ADAM HARTUNG
BREAKOUT MARKETING

SHIFT TO WHERE THE MARKET IS

Adam Hartung, Create Marketplace Disruption author By reviewing case studies of today’s successful

and top columnist for Forbes and CIO magazines, companies Adam will demonstrate that all organizations
demonstrates how you can improve your marketing can create profitable revenue growth if they follow these
impact. Adam helps you build on profitable trends — four steps:

while avoiding painfully costly competitive gladiator e Plan Toward the Future, Not from the Past

Obsess about Competitors
Be Disruptive
Use White Space to Implement Innovation

wars.

Too many companies lock in on defending and extending
their historical business, even after market shifts reduce
profits and increase risk. Successful leaders and
managers align their marketing plans, and execution
tactics, with trends for growth — like Apple and Amazon
have done

CAN YOU IMPROVE YOUR PROFITABLE GROWTH?

For over 25 years Adam Hartung has helped companies — from top 20 like DuPont and PepsiCo to emerging game
changers like Cars.com — find profitable growth and breakthrough success. He understands the real, fast changing
business world and knows how to get things done — quickly.

Adam is a successful entrepreneur and angel investor, and was formerly an executive in blue chip corporations. His
practical experience is complimented by top academic credentials including an MBA from the Harvard Business School
and faculty position at Lake Forest Graduate School of Management. Adam is a columnist for Forbes and CIO
magazines, and is a contributing editor for the International Journal of Innovation Science.
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MARKETPLACE ADAM'S BOOK

“DISRUPTION Adam’s recently published book, Create Marketplace Disruption: How to Stay
A e o s Ahead of the Competition (Financial Times Press), shows leaders and managers
; how to create evergreen organizations that produce breakthrough results. I
i was selected as one of the Top 20 Books to read in 2010 by InfoWorld and
g1 Network World.
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ADAM'S MESSAGE

A highly desired public speaker, Adam leads audiences to create white space in
their organizations where they can develop new products and businesses that
exploit hidden marketplace opportunities.

If you want to improve on your results of this year and last you will need to
move beyond old “best practices” that don’t address current, and future,
needs. Creating double digit growth requires new practices in today’s dynamic,
global economy.

Now is the time to bring Adam to your organization. Bring in fresh thinking
about growth, strategy and innovation.

BUZZ ABOUT ADAM

Geoffrey Moore, author of the best-selling Crossing the Chasm, recommends
Adam as the “best new thinking on global competition.” Steve Burke, the CEO
of NBC/Comcast says Adam is “thought provoking and entertaining.”

"Adam inspired our C-level audience to think differently about product

innovation and ways to improve their business model. Though his

presentation inspired, it wasn't just impressive theory; his personal experience

and research revealed the truth behind his words. If you want your business to For more than 25 years, Adam
. L N Hartung has helped companies

do something big, listen to what he has to say. find growth opportunities and

achieve breakthrough success.
- Jon Mueller, General Manager — 800ceoread

He understands the real world of

. . . . . business, in small and large
" il
Adam consistently provides a well-supported point of view on practical ways organizations, and knows what it

to break out of the lock-in that so often stifles innovation. His work provides a takes to get companies doing the
powerful and refreshing alternative to Jim Collins’ popular but often flawed right things fast!
thinking on sticking with historically outdated business models.”

- Tom Curren, Former, SVP Corporate Strategy - Marriott International

Adam opened the eyes of our MENG members to the importance of
businesses consistently re-inventing themselves. His insights are innovative,
thought-provoking and challenge old-world thinking. He has given much-
lauded presentations to our membership and | strongly recommend him to
any organization looking to be a leader in its industry.

- Lisa Petrilli, Program Director - Marketing Executives Networking Group
(MENG)


http://www.mengonline.com/visitors

WHAT AUDIENCES SAY

Adam’s talk was an eye opener for me. While | knew that my business would change drastically in the next few years,
this was a wake up call that we needed to get in front of market demand. Defending the past was not going to help us
survive. Since Adam’s talk, we have keyed in on what our customers value and have allocated time and money to pursue
disruptive products and services. While | don’t know if we will be the next Apple, | am getting reactions from clients such
as, “Wow! That sounds easy, like it would serve us better and cost less!” Thanks for the wake up call Adam!

Thomas Dodds, President - slashBlue

Adam is a dynamic speaker with his pulse on strategies for a fast evolving global world. His presentation fired up our
teams with real world examples and exceeded our expectations. The message to prevent ‘lock-in’ to our strategies and
push the envelope in new areas where we can see opportunity was perfect for our leadership conference. Everyone
should read his book.

John H. Jacko Jr., VP and Chief Marketing Officer - Kennametal Inc.

Adam presented practical, actionable viewpoints to our management team. Using a combination of examples and
specific to-dos, he explained how we can avoid a lock-in mindset that has resulted in the downfall of many a company!
His engaging style made it easy for our team to internalize the concepts.

Sudhakar Ramakrishna, Corporate VP, Home Networks Mobility - Motorola, Inc.

Adam, THANK YOU! The compliments just keep on rolling in about your presentation to our Members and guests. YOU
WERE TERRIFIC and we really appreciate your time and insights!
Sandy Weissent - University of Chicago CEO roundtable

Your recent presentation to The Association for Corporate Growth CEO group was remarkable. The feedback we got
from the leaders who attended was outstanding. Your researched based concepts and real world work experience
challenged our members to create new success formulas for their business. I'm confident that the practical ideas you
shared will be the foundation of new innovation and profitable growth for years to come. | look forward to having you
come back and share more thoughts on how leaders can create significant breakthroughs in performance.

Bill Durkin, Vice Chair, Corporate Network - The Association for Corporate Growth

Just wanted to let you know that the Members and | enjoyed your presentation and found it to be insightful and
impactful. We continue to discuss different aspects of your presentation and, in particular, use your “locked-in”
concept... especially during these times.

Gregory C. Vrablik - The President's Forum

Adam Hartung presented to our University of Chicago Booth School of Business’ Consulting Roundtable (CRT). His
presentation focused on how to galvanize our companies and clients — insights that are valuable in any economy and
urgent in this one. Whether in tough times or good, Adam’s insights are applicable — companies, and individuals, have
to be adaptable. Adam's presentation demonstrated what makes a company adaptable, able to manage through a
downturn or market shift, and enlightened us with the surprising strategies and stories of those companies. Our
audience was engaged, asked many questions and the presentation was energizing — so much so that when the session
was officially over, 70% of the attendees stayed an extra hour of further discussion.

Rachel Patterson - University of Chicago

It is rare that we have a speaker so engaging and so loaded with key insights that most people miss. We always pack the
house when Adam speaks. He locks-in and fully engages the audience providing such relevant data that he has become a
regular speaker for MENG (Marketing Executives Networking Group). Our attendees rave about Adams ability to deliver
excellent content in a captivating and motivating way. | recommend Adam to anyone who wants a professional, polished
speaker, who can read the audience and deliver exceptionally well!

Juli Bohm - MENG Chicago Chapter Chair and Board Member


http://chapters.acg.org/global/default.aspx
http://www.chicagobooth.edu/alumni/events/showEvent.aspx?eventId=1287
http://www.mengonline.com/visitors

What Audiences Say continued...

Adam Hartung, author of "Create Marketplace Disruption", was my guest speaker at a recent FEI Career Management
Group Breakfast. Adam did an excellent job of enlightening the group on the concepts in his book, tying in current
business events (eg. the GM Chapter 11 filing) and bringing topic relevance to the Finance executives in attendance.
Adam conveyed his material with the authority one would expect from someone who had conducted extensive research
but also with a sense of humor and engaging style that sparked many questions from the audience. Adam is the type of
speaker who will make business leaders think differently about what they need to focus on and how to lead so they will
have successful businesses not only today but in the future.

Ron Zoromski formerly VP of Finance - Siemens Building Technologies, Inc. and current FEI Career Management Group
committee member

Adam delivered an outstanding workshop for an Executive group of the Scanlon Leadership Network member
companies. Utilizing the results of over 800 case studies, Adam Hartung of Spark Partners helped our executives realize
that by asking the right questions and following some new steps they can identify opportunities to grow, regardless of
economic conditions. By overcoming internal Lock-ins,

one can adapt to become whatever you want, and thus regain growth and future success. We asked Adam to return and
present again for the Scanlon Leadership Network this time delivering the keynote address for our 46th annual
conference May 11-13, 2009, in Kalamazoo, MI. See www.ScanlonLeader.org for details. Adam will also lead a whole
group experiential learning process for all conference attendees. Adam is a popular speaker with a solid message and
our members are excited he is returning. | also recommend Adam's book "Create Marketplace Disruption: How to Stay
Ahead of the Competition".

Wayne Lindholm, President - Scanlon Leadership Network

Adam Hartung was a featured panelist for our event “Stump the Innovator”. Adam was an engaging panelist who
demonstrated not only a mastery of innovation, but also great insights on how organizations really need to strategically
re-align their operations in order to survive. Adam’s unique style lent itself to a wonderful mix of down to earth practical
advice with forward thinking expertise that helped our audience grasp a realistic way in which they could impact their
own business transitions.

Terry Flanagan, Co-Chair of Programs and Chair Leader for Executive Education - Chicago MIT Enterprise Forum

Adam Hartung spoke to College of DuPage's Executive Network group about Career Success and really wowed the
audience. He was so energetic and full of information, everyone felt fulfilled. We will definitely have Adam return to
speak to our group in the future.

Janeen Paul, Manager - Career Services College of DuPage

Adam Hartung presented a lively and thought-provoking session at the IMC Chicagoland March 13, 2009, meeting. Our
members gave Adam rave reviews and commented on the timeliness and relevance of his topic. Overall, we were very
pleased to have Adam on our spring roster and look forward to having him back again.

Christy Erbeck, Marketing and Program Chair - Institute of Management Consultants Chicago

Adam Hartung was one of the best speakers we have had in years. His presentation definitely contributed to the success
of our semi-annual membership meeting. We have received nothing but favorable comments from our attendees. Even
though it had been a long morning and Adam’s presentation followed lunch — a good time for a nap or golf — no one left
the room as Adam spoke. Adam’s entertaining and lively style captivated the audience, while pulling them into his
material with real-life cases to which they could all relate. We offered free copies of Adam’s book to our attendees, and
everyone stood in line to get their copy and speak briefly to Adam. They obviously found the presentation content
valuable. Adam is very knowledgeable about his subject matter, while also being an engaging speaker. He gave our
attendees thought-provoking insights to long-term success that could be applied to any market. offering them clear
strategic information on how to improve growth. Adam was a pleasure to work with, and we highly recommend his
presentation, especially in these tough times.

Robert H. Ecker, Executive Director - Fluid Sealing Association


http://www.scanlonleader.org/
http://home.cod.edu/
http://www.imc-chicagoland.org/index.htm
http://www.fluidsealing.com/

What Audiences Say continued...

First, let me recommend you strongly consider Adam Hartung's presentation. It was very well received and valued by my
two audiences - all 5's out of 5. | believe that Adam's presentation couldn't come at a more opportune time. The
challenging of some of our strongly held paradigms and "sacred cows" may end up being just the breakthrough some
need. You want to get this man, Adam Hartung in front of your groups and engage with them in some fierce
conversations.

John N. Younker, PhD - Associates In Continuous Improvement (ACl), Vistage Chair

Thank you, thank you, thank you!! Excellent job at the FSA Spring Meeting in Savannah, Georgia. Many members came
up to me and indicated you were one of the best speakers we have had at any of our meetings. Your topic was very
timely and helps all of us clarify the direction we are headed as a trade association. | am so pleased we were able to get
you in to talk at this event.

William V. Adams, New Business Development, Corporate Marketing - Flowserve Corporation

After seeing Adam speak at a very well-attended ACG meeting, | asked him if he would like to speak at one of our events
on the spot. As the incoming President for the 2 year old Chicago Chapter of the Association for Strategic Planning, |
wanted to bring in a high-impact speaker to give our members and prospective members a clear sense of the quality of
value that we provide as an organization and to draw others to attend. Adam was thoroughly knowledgeable,
entertaining, but best of all, very insightful and provocative — | had many people thank us for having him present and |
believe it helps our image and growth plans.

Rick Kaufmann, Vice President, Middle Market Commercial Banking - Charter One Bank



http://www.vistage.com/
http://www.flowserve.com/
http://www.strategyplus.org/chapters/Chicago.php

