This workshop is designed to help

Your Own your organization align it’s growth
goals to new opportunities that
will follow future trends:

Pa C ka ge Target Audience:
*Owner/GM
*Sales Leadership/Teams
*Operations Manager
*Finance/Operation

Activities:
* Review Trends and Scenarios oo
*  Build Opportunity Matrix to . .
identify New Products/Services |
to New Customer
*  Build your Growth Megaphone
* Identify where you can shift
the spending to support
stretch opportunities

Contact for details (630) 221-8759 or nancy@knowledgeshift.net



Length 1-Day

Delivery Options:

e Adam Hartung Facilitator

* Certified Trainer Facilitator
* Train-the-Trainer

Take-a-Ways
* Roadmap to growth goals for next 12-18

months

Recognize 2-3 new market opportunities
that will introduce new revenue paths

Understand how to shift budgets and
spending plans to support new market
opportunities

Your Own

Package

“In order for the manufacturing industry
to continue to grow, you must master the
art of following market shifts”

Contact for details (630) 221-8759 or nancy@knowledgeshift.net



